
 

Site Council Minutes 
(November 15, 2022) 

(5:36 pm) (Online Via Zoom) 

Attendance: 

Members Present: 
(Certified) Katie Dong, Gloria Nelson, Lori 
Hetschel, Dr. Teresa Green 
(Classified) Jenny Miles 
(Admin) Cesar Miranda, Sharon Ingram 
(Parents/Community) None 
(Students) Ayleen Cruz, Jalyssa Cruz 

Members Absent: 
(Certified) Krystal Thomas 
(Parents/Community) Alaysa Ibarra, Natali 
Figueroa Navarro 
(Student) Ivan Hernandez, Ailani Borboa 

 

Meeting Minutes:(Will be preloaded prior to meeting) 

Agenda Item Responsibility Work 

1. Welcome Dong Everyone introduced themselves and welcomed our 
two newest student representatives Ayleen and 
Jalyssa.  

2. Review and Approval of 
Minutes from the previous 
meeting 

Dong Action 

● Facilitator assumed motion and pending no 
corrections; motion approved 

● Minutes approved and/or corrected as needed. 

3. Call to the Audience Dong None 

4. Site Council Financial 
Report 

Dong - Miranda • Noted that Mr. Miranda sent budget info to Ms. 
Dong, which includes several items that we can 
now fund that previously were not allowed. This 
can be a promotional tool to help staff and/or 
clubs with items they need, etc. 

• Council received no financial requests nor had 
any pay-outs to report. 

• Mr. Miranda stated that the council budget 
stands at $25,123.72 (updated from previous 
info) 

5. State of the School 
Reports 

Miranda 
Rasool (Dean) 
Adams 
Ingram 

Miranda: 

• Athletics (On behalf of Mr. Rasool). We have 
just wrapped up Fall sports, including football, 
volleyball, and cross-country. Our next sports 
will be basketball, soccer, and wrestling – 
starting after we return from Thanksgiving break. 

• Cholla Band. This has been an awesome 
season for our band. They earned 16th place in 
state competitions! Congratulations to Mr. Rubin 
and the Cholla band! 

• 1st Quarter Benchmarks. We went over 1st 
Quarter results with teachers (focus on math & 



ELA). We want teachers to be able to look over 
specific areas before the 2nd Quarter 
benchmarks. We are striving for growth 
throughout school year. 

• AVID Visit. (see Mrs. Ingram’s area below). 

• Title I Visit. The walk-through involved 15 
people. We scored areas that align with 
Danielson. We noted some areas to be proud of 
and other areas that still need work. Areas of 
interest and compliance percentages were: 

o Communication (87.5%) 
o Questioning (62.5%) 
o Engagement (68.75%) 
o Flexibility (75%) 
o Assessment (62.5%) 

• School Letter Grade. We have maintained our 
“C” letter. Inclusive areas are proficiency, 
growth, AZELLA, grad rates, College & Career 
status. We next expect brainstorming to occur in 
all departments - not just about our overall letter, 
but how we can improve. A grade of C is a 
strong, but we want Cholla to strive for a “B” and 
eventually getting to an “A.” This will take work, 
but we can do it! More info forthcoming during 
our next meeting.  

• Staff/Teacher Hires.  
o Yesterday, we conducted two interviews 

for ELD teachers and hired two (Yay)! 
Potential hires will now go through HR 
review. One potential hire (Nicole Neal) 
is currently a student teacher from UA 
working with Ms. Gould and is a former 
Cholla IB student. The second, Ms. 
Martinez, desires to be at Cholla. We will 
be glad to have both on board! 

o We hired a Student Success monitor, 
who will work with Ms. April Alegria 
(MTSS), will monitor students’ Check In 
and Check Out status, and basically try 
to help students who are struggling. 

o Virgil Henderson is now Cholla’s Drop-
out Prevention Officer and no longer a 
security monitor. We have a potential 
new monitor starting soon and Mr. 
Rasool is working to hire a new 
custodian. 

• Ms. Dong asked if coaches could send their 
sports schedules to teachers? Mr. Miranda 
stated we currently have a calendar of events 
and will see if Mary Carpio can send it to all 
staff. Ms. Ingram also suggested including 
sporting events in Ms. Adams’ weekly emails.  

Ingram: 

• AVID Visit. Recently, Cholla was visited by some 



high-ranking AVID people. Overall, the visit went 
very well, and Ms. Noriega did a phenomenal 
job as host. The AVID visitors were only here 
during 1st period and saw amazing strategies by 
almost all teachers. The visitors desired some of 
our teachers to lead future PD sessions based 
on what the observers saw. Rationale for our 
second year as a “School-wide Site of 
Distinction” was evident during the visit and 
TUSD was proud to show what Cholla does. 

• Student Services Family Extravaganza. Occurs 
tomorrow (November 16, 2022), 4:30 - 6:30 PM. 
Everyone is included: current students, potential 
new students, current and potential families, 
teachers, and staff. There will be help with 
Parent VUE, early registration for next year, 
colleges, military representatives, outside 
agencies, performances, departmental tables, 
Kidz Korner childcare and diaper drive by Ms. 
Nelson’s ECE students, canned food drive, and 
club representation. We will give out Cholla 
bucks. 

• Counselors are working to ensure our seniors 
are on track to graduate – attaining their credits. 
Pat Ojeda is focusing on students who are close 
to the “10-day drop” and striving to prevent this 
by seeking ways to support our students.  

• Social Worker Leslie Fragozo is looking for ways 
to reach more students. She is working on 
survey regarding the mental health of our 
students, including stress and depression. One 
of our goals is to ensure every student has 
access to what they need, when it’s needed, and 
where it’s needed. 

• Open enrollment is in progress and the TUSD 
Dec 1st event at TCC will include aspects from 
all high schools. Parents of middle schoolers will 
see what each high school offers. We want our 
students involved because potential new 
students prefer to talk to other students, rather 
than adults. 

6. Campus Beautification 
Initiative 

Dong - Hetschel Discussion/Possible Action 

● This item was brought up at last meeting as a 
possible item to discuss and/or take action. Mrs. 
Hetschel stated she is willing to help with this, 
which is Mr. Miranda’s initial idea. She informed 
council that she attended an AVID trip today to 
Red Mountain HS (in the Mesa Public School 
District). She noted that the school has taken 
steps to advertise various student 
accomplishments throughout their school. This 
seems like a promising idea to motivate students 
because they can see that the school cares 
about what they are doing. Perhaps something 



like this can work at Cholla and seems like a 
fairly simple way to get students involved. 
Discussion ensued to include topics such as (a) 
how to select students to be highlighted, (b) try 
to include as many diverse areas as possible, 
such as debates, etc., (c) creating a Form for 
teachers to complete. Request made that Mrs. 
Hetschel obtain more information on this 
potential project for Mr. Miranda to consider 
principal-to-principal discussion. 

● Mr. Miranda asked council members to share 
ideas/goals of how to beautify our campus. 
Ayleen Cruz suggested we consider a 
schoolwide recycling program and discussion 
ensued to consider ways to collect items, how to 
discern what constitutes recyclable items, and 
avoiding adding new tasks to our already 
overwhelmed custodians. The Gardening club is 
interested. Jalyssa Cruz asked we consider 
doing a Cholla mural in a high-traffic area, such 
as the amphitheater. Some area teachers are 
already pursuing beautifying areas via painting, 
such as Mr. Byrnes in the Commons basement 
Our students enjoy doing them and they allow 
students areas to write/paint (creating beauty). 
Ms. Dong offered that campus beauty is seen 
through artwork, sculptures, places to sit and 
congregate. Projects do not have to be 
expensive, as we can beautify using wood chips, 
succulents, and useable items like herbs. Mrs. 
Hetschel stated that the Gardening club would 
like to expand the Zen garden and other items 
but noted our lack of available water system. 
Our greenhouse finally has watering capability.  

● Mr. Miranda asked if council meeting minutes 
are shared with school staff? Currently, Mrs. 
Hertwig receives minutes to share on our 
website. We will ask if she can share them with 
staff and our student representatives can also 
share meeting info with other students. This will 
increase interest in our proposals and possibly 
generate new ideas schoolwide. 

7. Recruitment Ideas Dong - Dr. Green Discussion/Possible Action 

• Overall Recruitment. Dr. Green stated intention 
to increase student interest in attending Cholla. 
Ms. Kalal collaborates with her to promote IB 
Programme and they recently attended an IB 
work fair. She noted that they also merged with 
the magnet school fair, which was beneficial 
since Cholla is ALE. Her goal is to get more IB 
students, as well as non-IB students, involved in 
recruiting efforts, which may require parent 
permission. Recruitment will be at upcoming 
Extravaganza and the Dec 1 event, where we 



will hopefully have some swag giveaway items. 

• Dr. Green further stated that Cholla has so much 
to offer to kids, which may be hidden from 
general community so effective recruitment 
strategies are needed. In response to Ayleen’s 
question about where students can go to learn 
about the good things at Cholla, Ms. Dong 
mentioned that the Cholla website has good 
recruiting videos, which Mr. Miranda noted that it 
may need to be updated. Ms. Dong further 
stated that generally parents have already 
decided which high school to send their children 
as early as the 5th or 6th grade. Maybe we can 
partner with feeder schools, have students from 
clubs also recruit to enable parents to see 
Cholla students in action and consider Cholla  
when their kids get to high school level. 

• IB updates: Dr. Green reiterated she is in 
process of applying for career pathways, which 
will include CTE and focusing on freshmen class 
as they move toward becoming juniors. 

8. Cholla Constitution and 
District Policy 

Dong Discussion - 1st Read 

Ms. Dong stated that the purpose of the review is to 
align Cholla’s constitution with TUSD policy. This is 
the ‘1st Read” of proposed changes, generated from 
concerns shared during our September 2022 
meeting. No action is needed at this time. The 
chance to amend the amendment will be during 
January 2023 meeting (2nd Read), voting will occur 
during the March 2023 meeting, and changes will be 
in force for next year’s council. 
 
Proposed changes:  
● Article III Members; Section 1 – Composition; 

Item B Membership; Number 5. Delete current 
statement. Replace with “5. The school 
principal” (and add sub-step) “a. members of 
the school administration learn whose presence 
at the meeting is deemed necessary shall attend 
at the school principal’s behest, their attendance 
is as a non-voting entity.” 

● Article III Members; Section 2 – Election of 
Members and Term of Office; Subsection A; 
Number 3. Delete “and two Assistant principals 
to be selected by the Principal”. 

● Article VII: Meetings of the School Council; 
Section 1 – Regular Meetings. Delete “The 
School Council shall meet monthly during the 
school year and Replace with “The School 
Council shall meet at least once per quarter 
during the school year.” 

● Article VII: Meetings of the School Council; 
Section 3 – Place of Meetings. Delete “in a 
facility provided by the school” and Replace 



with “in person or online” and “be” Also, add 
sub-step “a. the modality of the meeting shall 
be determined by a majority vote of the 
participating council in attendance” and add 
sub-step “b. the determination of whether the 
meeting takes place in person or online shall 
occur as part of the agenda during the previous 
meeting and be reflected in the minutes.” 

 
Ms. Dong noted that TUSD policy is general and 
only outlines the purpose of council, who the 
members shall be, and members’ functions. 
 
Mrs. Ingram and Mr. Miranda agreed that our 
constitution should reflect that meetings may be in-
person or online (as determined by council) to allow 
flexibility. Mr. Miranda indicated agreement with 
proposed changes and Ms. Dong reiterated that 
council has the provision to call emergency 
meetings, as warranted. 
 
Ms. Dong restated that this is our 1st Read, the 2nd 
Read will be during January 2023 meeting, and the 
council will vote during the March 2023 meeting. 

9. Future Agenda Items Dong Discussion 
● Ms. Dong stated this is the chance for new 

agenda items. Members may suggest 
agenda items to be added to the next 
meeting by notifying facilitator or other 
council members. Ideas suggested by others 
can also be discussed during next meeting 
(can be Call to the Audience). Ms. Dong 
stated that when the minutes go out to staff, 
she will ask if they have anything to bring 
forth to the council. 

● Ms. Dong thanked the students for attending 
site council meeting and indicated that this 
satisfies our requirement to include students. 

10. Adjournment Dong Next meeting: January 17, 2023, at 5:30 via Zoom. 
Zoom Link: https://tusd1.zoom.us/j/83896106342  
 
Motion to adjourn: 
Moved by Mr. Miranda and Seconded by Dr. Green 
Approved at 6:45 PM 

 

https://tusd1.zoom.us/j/83896106342

