Site Council Minutes

Date 11/4/25
(5:30) (Via Zoom - https://tusd1.zoom.us/j/87466901922 )

Attendance:(Highlighted)

Members Present:

Katie Dong, Lori Hetschel, Karla Aguirre,
Stephen Knoedler, Monica Sanchez, Rebecca
Hoy, Cathy Adams, Nichole Garcia, Luz
Wimberly

Members Absent: Cesar Miranda

Meeting Minutes:(will be preloaded prior to meeting)

Agenda Item Responsibility

Work

1. Welcome Dong

Call to order at _5:39__ pm

2. Review and Approval of Dong
Minutes from the previous

Action
e Facilitator assumed motion and pending no

meeting corrections; motion approved
(corrections will be dealt with one by one, if needed)
3. Call to the Audience Dong Information
No calls to the audience
4. Site Council Financials Dong/Miranda Information
We have $16K, but there are rules to how the
money can be spent.
6. State of the School Miranda Miranda:(return, insert bullet for each report)
Reports Rasool (Dean) e School letter grade B for second year.
Adams Improved by 18 points from last year. We
Ingram earned 71.7 this year.

e Waiting to hear budget cuts from title 1.

e ASVAB - 51 took the test

e Senior dates sent out for parents in an email.
End of year mostly planned.

e \We graduate on Wednesday this year.

Rasool:

e Winter sports are starting. Basketball,
wrestling,

e The south gym roof was finally fixed.

e Flooring replacement in MBs happening over
winter break.

e Campus closed all summer for water line
replacement and turf installed on football
field

e Tonight is a marching band concert.

Adams:

e Title one walkthrough on the 14th

e Fights down from last year.

e Vapes down slightly from last year.



https://tusd1.zoom.us/j/87466901922

Perez:

More restorative work is happening as
students admit to not wanting to fight.
Question: Enrollment is going down, and
wondering why. Exit interviews taken each
time someone unenrolls. Very transient
population with some who come and go
regularly. Some leave at this point because
of grades to try a smaller school. Some
credit recovery schools are better for some
students. Now is the time students stop
coming to school, and get dropped after 10
days. Drop is biggest in freshman class.
High School Hoppers - they move every
semester or so because of behavior
problems. Family struggles play a big role as
some can’t afford transportation or move in
with other families. Losing 5-6 per week.

Honor roll assembly in the library tomorrow.
Powder and glitter and flour thrown out at
the assembly. Students were suspended.
Not a tradition.

End of the semester is coming in 6 weeks.
Homecoming was great. Spirit week went
well. Kids dressed up, except for grade level
colors. Decorating contest was fun. Student
made posters and tickets. AVID helped too
with banners and posters. Theater made
panels for the dance and pep rally. Mr.
Jimenez was the DJ, and did a great job.
Mariachi, band, JROTC, Ms. Hoy all
participated. Non-gendered royalty
attempted, and students seemed to like it.
Need to get more royalty participation. Game
was fun. Dance was attended by 450
students, including 40 who bought tickets at
the door. Student council raised a lot of
money ($5800 Gross) to be able to sponsor
school spirit later in the year. Planning future
dances and assemblies.

7. Funding Requests

Dong

Lorraine Hetschel asking for $500 at cooking
club. Luz Wimberly motioned for a $500
purchase order to purchase food items for
the cooking club and Nichole Garcia
seconded. Everyone said Aye. The club has
been encouraged to request more money in
January.

Valerie Frazier: TPD Forensic Science Crime
Lab field trip. She needs money to transport
kids. Students will be able to hear from real
forensics scientists that work there. They get
a tour of some of the labs. Great opportunity
for students. Usually she takes a van, but
fewer students can go that way. Not sure if
she needs a sub for that. First come first




serve for students who sign up to go. Asking
for 3 buses for 3 trips. A bus is about $165.
Short tours, so lunches and such is not a
cost. Not for credit, open to everyone,
supplements TUSD curriculum. Motion: $900
to pay for the transportation associated with
this field trip. Lori Hetschel motioned,
approved by Knoedler, all approved. Motion

carries.
8. Future Agenda Items Dong e Meeting on zoom, January 13, 2026
planned.
e |dea of having clothing bank funding. Ms.
Fragozo’s clubs could sponsor or PBIS club.
e Benches for EXEd students at the ExEd bus
bay.
9. Adjournment Dong Moved by Hoy, seconded by Monica Sanchez,

approved by all.
Next meeting: January 13th at 5:30 via Zoom
Zoom Link: https://tusd1.zoom.us/j/86799823249

Motion to adjourn - Moved by
Seconded by
Approved at (time)



https://tusd1.zoom.us/j/86799823249

